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THE BHARAT SCOUTS & GUIDES, N.T.C. PACHMARHI

SUPPORT TO LEADERS (Personal Support)

The term “Support” implies the provision of information facility, resources and training together with personal encouragement, which allows a leader to perform the job more effectively and increase the sense of personal fulfillment. Support may be also for relieving burdens reducing obstacles that prevent the leader in the achievement of targets.

INFORMATION SUPPORT
1. Orientation to structures of organisation.

2. Knowledge of the lines of authority and to whom he is responsible.

3. Knowledge of the “Culture” of the organisation in Scouting and Guiding, it may include History, Folklore conventions, Traditional Activities and its “special language”.

4. Information about the operational system, training scheme, Administration Process.

5. Understand the limits of his own authority and budget, discipline, etc.

6. Clear objectives (target) for his own performance :

a) Skill he has to acquire.

b) Standards he has to reach.

c) Attitudes he must adopt / change or values he must project.

d) Rules he must enforce.

7. Information of personal support available to him.

8. Information about contracts useful for his job.

RESOURCE SUPPORT :  REQUIREMENTS OF HUMAN 

AND MATERIAL RESOURCES.

1. Written materials : Books, Magazines, Local, National and International Communications.

2. Useful people; Expertise, Instructors, Helpers, interesting speaker, Local Officials and Well Wishers.

3. ACCESS TO PLAN :

E.g. Camp sites, Activity Centres, Headquarters not only places owned by the Movement, but also those places, which are provided by the Government and Commercial Organizations : e.g. Museum, Sport Centres, Exhibitions etc.

4. Equipment – All Necessary equipment may be ranging from pins to planes.

5. Facilities for equipment storage, repair and even manufactures.

6. Office Service – including visual aid production.

ADMINISTRATION SUPPORT
Secretarial support, support in regard to fulfilling obligations to Government, such as payment of Tax etc.

PERSONAL SUPPORT : Leaders being human, needs :

· A sense of belonging :-

· Personal counselling Support.

· Recognition of demands in the family.

· Recognition of their successes.

· Identifying opportunities for advancement and motivating them to grab such opportunities.

· The Provision of personal support grows parallel as the responsibility of the leader increases.
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